Requesting Financial Assistance 

From the

Phillips County Economic Development committee (PCEDc)
The Phillips County Economic Development committee (PCEDc) will consider requests for financial assistance for specific projects of which would be a benefit for economic development and fit into the PCED mission statement.  Financial requests are a unique tool that the PCEDc offers to be utilized to encourage development in Phillips County.  Each request is reviewed on a case by case manner and MUST follow the procedures in requesting assistance along with providing the PCEDc all information needed to make a determination on the request.  All financial requests must have committed or received matching funds.  The following is the procedure for requesting financial assistance from the PCEDc:
Procedural Checklist

1. Contact PCED office staff 

a. Inform as to your intention

b. Request any documents or changes in documents needed to make request
2. Compile needed information to present to PCED committee

a. History of organization

b. Explanation of usage of funds (project plan)

c. Justification of need for financial assistance requested

d. Matching sources of funding (detailed outline & verification)

e. Project budget
f. Organization’s financial (current year)
g. Organization’s key contacts (board member info, or owner info)

h. Any other information verbally asked of the organization by PCEDc or its staff

i. Timeframe of need 

3. Documentation Requested 

a. Official “letter of request for financial assistance” from organization for , including:

i. On organization’s letterhead paper – signed by chairman 
ii. Key Contact information (address, phone #, e-mail)

iii. Total Project amount

iv. Amount requested

b. Short Narrative 
i. Outline of project 

ii. Attachment of all information in (Item 2 – Compilation of needed info)

4. Review of PCED Staff – (for placement on agenda)

a. Documents in (Item 3) must be received in PCED office one week before the regular PCEDc meeting.

b. Documents in (Item 3) reviewed by PCED staff as to completion

i. If complete – organization put on PCEDc agenda

ii. If not completed – organization is contacted and must return within 24 hours to PCED office the properly completed documentation to get on upcoming PCEDc agenda.  

iii. Regular PCEDc meetings (last Monday of each month at 7pm) 
c. A confirmation of organization being on the agenda will be sent to the (key contact) 

5. Presentation of request 

a. A representative of the organization needs to be in attendance during the meeting when request is on the agenda

i. Key contact must walk through financial request

ii. Key contact will answer any questions about the request
6. Determination 

a. An official letter will be sent out to the organization as to the determination of the financial request, any specific guidelines for the usage of the funds, or other pertinent information.
7. Follow-up Activities

a. Keep the PCED Director informed of activities throughout the project

b. Upon completion of the project, a summary of the project’s results needs to be sent to the PCED.

c. Recognition of PCEDc’s involvement needs to be publicly given.

