Entrepreneurial Center

The Entrepreneurial Center (EC), currently located05 F Street, Phillipsburg, Kansas is on thenrflaor

of the Fischer building. The EC originated asautiht “How do we provide a catalyst to help new
businesses develop?” The PCED office researchey ofahe projects across the state and natiotn, bot
successful and not, to figure out an approachritrepreneurial support. Although similar to thgiomal
area support offices of the Kansas Small BusineseDpment Centerghe intent was to not to duplicate,
but to enhance the support to local entreprenduosigh programs already existing and to providetemutzl
information/assistance in areas that was not ayrpaavided at a local level. As the thought gréve,
understanding that this was not just a cententioaild help Phillips County alone, but would help th
region; thus, a stronger region meant a strongamay in Phillips County. A training conferencddat
Fort Hays State Universityy the wKREDAorganization, provided expert insight to entrepraial thought
by the Kauffman Foundation, which specializes itrepreneurial direction, studies, and assistance.
Utilizing this information, PCED networked with magroups looking for classes that could be tauggt v
video conference in a developed center. Workirnty Wichita State University’s Center of Entrepremngu
and its director Don Hackett, the scene of theasurEC in Phillipsburg started forming. A plan wasated
to begin with two classes remotely given by WSUWufing on two key elements of business developnignt:
Business Planning, and 2) Business Management ariSign. From these two foundation classes, to very
strong tools to help grow entrepreneurialism in a@a would help economic development and provide
assistance to make ideas become reality as a lsasiidD assist current established businesses kgth t
ability through business management training th@dpnity to grow. A plan was formulate to incorate
seven key elements of the EC through developmeagest which were:

* Incorporation of “Distance Learning” — (Video Cordacing)
» Utilization of existing education
— (WSU - Center of Entrepreneurship)
— Other organizations / universities
* Mentoring (by business Sponsors)
* Incubation Space
— providing such space in the Fischer Building
(incubator building)
* Education in start-up financing
— partnering with Economic Development office
» Creation of alternative start-up & expansion furgdin
opportunities
— creation of community foundation (PCDCF)
— creation of other entrepreneurial funds (local)
* Full-time Center Director (Facilitator)

With the help of the Dane G. Hansen Foundatiomraatgo initialize the program allowed the firsas$
(Business Planning — taught by Terry Noel) to bevjgled in Fall of 2003. Two businesses were
immediately developed out of this class: The Skegik Mill and Willer’'s at the BrookeBetween the two
businesses an initial eight (8) new employees wexeloped and grew later. In Spring 2004, the BEG
director, Conrad Corman, was hired to facilitagssks as an interim director. Conrad moved thgram
forward to July 2004, when he decided he wantesiad his own business, Tri-C Woodworkinin
Summer 2004, Juanita Brown was hired as the ECtdire From mid 2004, the EC has grown
proportionately to adapt to local and regional seedousiness development. Additional assistaasebeen
provided by having the following:




* Web construction

*  Quick/Money Books

e Computer Fundamental

 E-commerce

» Grantwriting & Foundation establishment
* Advertisement/Mktg Overviews

» Leadership

e Succession

Support for the center and continues to come from

multiple sources, of which include: Hansen FourmsiatMorgan Foundation, Cole Foundation, PCED.,tFirs
National Bank & Trust, Farmers National Bank, Farsrtate Bank, City of Phillipsburg, Cy & Gladys
Moyer, Mappes and Miller Accountants, Scott McCaopBbok Store, Mineral Right, Aquila, and Midwest

Enerqy.

Center has been utilized for!
» Entrepreneurial Classes (WSU)
— Business Planning Classes — 27 hrs
— Business Growth Classes — 27 hrs
» Computer Classes (Mortensen)
— Quicken
— Digital Camera
— Web Design
— Other classes need by business (catered)
* Foundation Establishment (Dr. Udell)
» Grant Writing Training (Dr. Udell)
* Research Center for Grants
— Software library utilized by 8 surrounding areawtiess and Nebraska
* Youth Preparation and Information
— Training HS Seniors for Interviews
— Updating and Informing Seniors on E.D. and Entrepueship through examples and mentors

Some of the Results!

* Impacted over 355 people in 2 %2 years
» Assisted 18 counties, 2 states and one personEunope
* 9 new local (county) businesses created with 26@&ull time employees
* 12 new regional (out of county) businesses created
* 2004 fall business planning class (full)
— 20 people (representing 35% out of county)
* 2005 spring business growth class (full)
— 26 people (representing 45% out of county)
* One quicken class taught, with 2 scheduled and full
* One Digital class taught, with 1 more scheduled
» 36 individuals signed up for web design class
— First to be held in May or June
— Grant for web software (waiting on)
* 4 new foundations created
— 2 county wide foundations
— 2 regional (multi-county) foundations
* A newly sparked interest in entrepreneurship




* More groups and businesses becoming creative akehpat alternative ways to grow, expand, or
improve their community and its residents

* An atmosphere of entrepreneur growth and excitement

* An atmosphere of teamwork developing again!

» People starting to reach for their Dreams Again!

The Entrepreneur Center continues to work withett@omic development office although both are s#par
entities. Itis a good example of teamwork for tbenmunity and business improvement through edocati
and networking. The EC will continue to look farigue ways to provide assistance through educatiohn
service. If you would like to ask about the tireeheduling, classes, services or opportunitiegasgle€ontact
Juanita Brown at 785-540-4110B€ @ruraltel.net

Remember: What you GH3Iy reaching your goals is not nearly as imporéanivhat you BECOMbBy
reaching for your goals!



